
LONDON SEND STRATEGIC MANAGERS’ AND PARENT CARER NETWORK 2020-21
Background

The London Disabled Children’s Services Strategic Managers’ Network was started in 2008 under the auspices of Commissioning Support for London, Children and Families Programme.

In 2012 a subscription was introduced in order to maintain the network.  The network operates on a not-for-profit basis and is preparing to merge with the London Region SEND co-ordination programme to sustain the future of both networks.

Membership

Membership of the group is open to senior managers in local authorities, health services and voluntary organisations who have responsibility for strategic development for more than one service for children and young people with special educational needs and/or disabilities. The number of members of the network varies with restructuring and changes of role but in 2019-20 it was around 120, with 26 out of 33 London local authorities represented. 
We want to encourage Local Authorities to include representation from education, health and care in their membership as well as commissioners and services for young people form 16-25. 
Some health providers are members in their own right.

In September 2015 parent representatives were invited to join from the three London regional networks for Parent Carer Forums (National Network for Parent Carer Forums) and we currently have 10 parent representatives attending regularly.  
Network members can and do use the members to find out about and share good practice as well as attending meetings. 

Members can contact the facilitator at any time asking for ideas form other members, or to advertise new jobs or events.
Meetings

The network meets a minimum of four times a year, (or more frequently if income from subscriptions allow).  Meetings provide an opportunity for members to receive policy updates and share practice.  A wide range of themes are covered each year.

At the end of the year the network joins with the SEND regional co-ordination programme for London.
Additionally, updates are provided at each Network event about the London Region SEND Co-ordination programme on new resources and upcoming training.

Generally, around 45-50 members attend network events.  Evaluation sheets are collected after each meeting.  Summary records are maintained and are used to inform further development.  The feedback from network members is invariably positive.  Feedback summaries are available to members on request from the network facilitator.
Confirmed dates for the Network meetings for 2020-21 are:

Wednesday 16th September 2020
Wednesday 25th November 2020

Wednesday 24th February 2021
Management

The network is supported by a Steering Group of local authority, health organisations and voluntary sector representatives.  Members of the Steering Group help to design events and chair meetings of the network.  
Facilitation

The network is currently facilitated by Kay Moore.

Membership subscriptions

Organisational membership for up to four named people costs £550. For more than four organisational members each additional named person costs £125. Membership is not transferable.  Network members who attend to represent another network may take out an individual membership.  The cost of individual membership is £250. 
Finance 

Finance for the network is managed by London Councils on behalf of the

Network. 
Attendance

Invitations to the network meetings are sent out around 4 weeks beforehand with the proposed agenda and anyone who wishes to attend needs to book a place in advance.

The meetings are only open to those who are registered members and substitutes should not be sent in their place.

Although it has not been necessary up until now, in order to ensure as wider participation as possible across London, the numbers from each organisation may need to be restricted per event. This will be flexible depending on space at the venue. 
Meeting will be held virtually at the present time.

If you have any queries about the network – please don’t hesitate to contact Kay Moore Londonstrategicmanagersnetwork@gmail.com
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