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	London Adoption and Permanency Board
Monday 14th January 2019, 12.00 – 1.30pm

	Chair: 

Annie Hudson (AH)
Attendees:      Andrew Christie (AC), Bryan Edmands (BE), Carol Homden (CH) Helen Edwards (HE), Jo Cross (JC – Delegate for Allison Parkinson, Bexley), Lorna Hunt (LH – Delegate for Jan Fishwick, PACT), Lucy Peake (LP), Neeta Oza (NO), Richard Morris (RM), Sally Pillay (SP), Sophie Meyer (SM), Susanna Daus (SD – Delegate for Finola Culbert, Islington)
Apologies:      Alasdair Smith (AS), Alison Twynam (AT), Anne Dawson (AD), Carolyn Fair (CF), David Fry (DF), Finola Culbert (FC), Glen Peache (GP), Jan Fishwick (JF), Jerrell Brissett (JB), Karen Gibbings (KG), Maggie McGrath (MMG), Marie-Louise Sauerberg (MLS), Miranda Gittos (MG – Delegate for Sarah Newman, Westminster), Miranda Mercardo Gregory (MMG), Paul Angeli (PA)

	Minutes                                                                                                                                                                                                    ACTION
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	Previous Minutes & Actions (Thurs 6th December 2018)
Accuracy - Draft Evaluation Report on RAAs – (BE)

· Performance & Data Analysis
Actions

· Contact the two authorities (AH) – they’ve advised that they’re on the case

· AD Meeting – regarding the consortiums (CF)

· AH & CF – Sufficiency of Adopters – speaking to the authorities who aren’t active

· When AH is clear about the gaps, the correct authorities will be pursued

· HE to chase First4Adoption for feedback 
	Annie Hudson & Carolyn Fair
Helen Edwards & Carol Homden
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	Special Guardianship – Action Planning and Representation
HE – LAPB need to have a LAB & SGOB 

· Currently consortium – what will happen post-adoption regionalisation?

· 6 months have been spent to discuss strategy priorities – activity and improvement

· Variable – lot’s of amazing, good work

· People have tried to paste Adoption services onto Special Guardian services
· Some activity in some Boroughs – we’re still in that development stage

· Research has informed our thinking and practice including the pan London – SG Breakdown Survey we completed. 
· Main issues that have been identified for SG families:

· They don’t have a comprehensive understanding of expectations

· Managing contact – going forward (the main cause of SG families disrupting)

· Some siblings have numerous/complex arrangements

· Virtual Schools – have Duty to Advise

· Headlines – Main Objectives – Strategy Plan

· LAPB have delivered 2  Training Days for Practitioners for Assessing SG families facilitated by Action for Families with very positive evaluations. 
LP – Some things we can do immediately 

· Opportunity for awareness-raising, policies and recognition – low-cost

AC – Spent a bit of time speaking with SG groups

· Basic requirements requiring SG awareness – of the role

· Value of low-cost peer-support arrangements – how to draft a will

· National Board is doing some thinking regarding this are

JC – Bexleys point of view – ASF (Adoption Support Fund)

· We find the breakdowns – when living arrangements become difficult – teenage years

· There is tension to drive children towards their family network

· Ensuring the network are given the right support

· Clinical Psychologist post – it would be cost-neutral – to give additional support

SD – Isn’t this a community role?

· How do we connect with the local communities and make it connective?

AH – The role of the LAB 

· Trying to agree strategic principles and objectives

· Helping to frame what people do

HE – Consortium – what they do

· Understanding the Consortium, and sharing that information

· North – very active – SG support – contract with Grandparents Plus, coffee mornings in cafés, mindfulness taster program, raising kinship children, preparation groups
· East – one year program with Grandparents Plus, preparation groups, three of the boroughs work together, three others work individually

· West – running a seminar in March

· South – assessment and awareness groups, but no joined up consortia activity.
AH – Cross-Authority collaboration

· There seems be a lot of collaboration

LP & SD – In the North there is a strategy in place

SP – Support begins right from the outset – with reviews

· Social Care Worker – does a lot of mentoring; configuring with the family, online training

SD – Website and Newsletter

· Website needs more information – lot’s of interest

LP – Useful to have Case Study reviews on websites

HE – Objectives

· SGO awareness raising

· Increase therapeutic support

· Reach potential within education

· Sharing good practice

· Housing, schools & voluntary organisations

· Support for out of Borough placements

· Aligning with Leadership Board

LH – Housing is one of the most significant to SGs

LP – Council Tax subsidies – looking at this around housing

AC – Most local Authorities have an idea about collaborating between parents and SG responsibility

· Is there a political message to Cabinet Members and Leaders?

AH – Average Leadership member wouldn’t understand the SG role

BE – Children Act 2002 – introduced special guardianship orders in 2005

AH – Awareness raising – around members, as well as politicians 

LP – Awareness raising – for resources already available, and, amongst the wider constituency

· Can Local Authorities revise this?

· We need stable placements

AH – Education element – very important

· Children to be centre-stage

SM – Therapeutic Support – children to be centre-stage here too

CH – Therapeutic Support 

· Need to be careful about the notion that the therapist assumption is like a magic-wand

SP – Therapeutic Support 

· SG struggle with this support

· They’ve lost trust with the Local Authority

AC – Therapeutic Support 

· In London, there seems to be a lot of places where this is implemented well

· Huge financial sacrifice that SGs make

BE – Shared-collaborative Authorities – Tri-Borough

· Assessment training for SG

· Looking at the financial allowances

SD – Our Authority tend to be low-income

LP – Family and Friends policy can be appalling – yet there is no entitlement

· There needs to be one clear policy

AH – Need to have maximum coherence

BE – Best Practice for SG – withdrawn in 2018

AH – Budgets are Local Budgets

· Child Benefits are a National Budget

LP – London Issues – Housing, Gangs, Education

SD – an emerging issue is some SGs don’t speak fluent English

HE – Pan-London Data for SGs – is there any information collated?

AC – This can be found potentially through the 903 Return or CAFCASS
ACTION

· HE & LP – Strategy Plan - to discuss in more detail, and bring content to the LAB meeting in March 2019 (potential to plan for an Event, and gathering Pan-London Data for SGs in London)
	Helen Edwards & Lucy Peake
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	Role and Function of LAPB post-regionalisation and project plan update
CH – Adoption London – to go live on 1st April 2019
AH – Should all be up and running by the end of June 2019

· We must have a LAB – duplication of effort issues

HE – How do we get the RAAs and Sg reoresenation on the board? – there is a challenge there

BE – Membership – each Local Authority pay a yearly subscription – how will this work as a collective now the LAPB is in place? – in terms of members attending
AC – Most Boards are having the same conversation that the LAPB are having

· Nationally – it’s messy
· In London – you could bring together the four
ACTION
· HE & AH - Review Terms of Reference – and Membership – create ideas
	Helen Edwards & Annie Hudson
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	Sufficiency of Adopters – Response from ALDCS, and ongoing activity
HE – Still a discrepancy between number of children waiting and Adopters going forward
· West RAA is gathering information –  and this needs to be sent from Maggie Sutton

· North – ongoing regular recruitment

AH – spoke with CF

· Dec 2018 information is incomplete

· ALDCS not rushing to action

· We need to complete the returns – this will make this clearer

AC – from the ALB data End of Quarter 2 September 2018 London region had – 50 registrations, 50 approvals, 160 approved families, 230 children waiting with placement orders. For England there are 1740 apporved adopters waiting and 2730 chidlren waiting to be matched. 

This is a national issue now and  going into the future – London data reflects the National picture and also means London cannot rely on availability of adopters in other areas of the country. 
AH – We need to do more

RM – We need to do more than more

CH – This needs a significant uplift 
ACTION

· LAPB – to review Monthly Data – for their own Authority – to increase Adopters

· CH – to send to CF - Data for Sufficiency

· AH – to write to Consortium regarding recruitment rates

	ALL
Carol Homden

Annie Hudson
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	ALB - Progress Report and Feedback – AC
AC – Lot’s of work going on at the moment

· 2/3 of Authorities – to be part of RAA this year
· Where next for the Adoption Support Fund?

· Anything to promote Adoption recruitment

RM – Adopters want to promote themselves as Parents, not Adopters
ACTION

· N/A
AoB – Performance Data

AH – Performance Data isn’t being sent to the LAPB

ACTION 

· AC to chase Performance Data


	 Andrew Christie

	
	Date of next Meeting
Tues 12th March 2019
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