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London Adoption& Permanency Board

Terms of Reference

Purpose of the Board

The London Adoption & Permanency Board oversees regional strategic improvement of adoption services across London.  The board will maintain an overview of the developments and effectiveness of the evolving regional adoption agencies in meeting the needs of London’s children and families. 

The Board will also consider the practice and outcomes for children who are placed permanently from local authority care with Special Guardianship Orders, the parallel practice issues and utilisation of the Adoption Support Fund. 

The work of the Board will maximise opportunities for children across London to have timely access to secure permanent homes and provide children with the best possible chances in life where adoption or special guardianship has been decided to be in the best interests of the child.  

Why is the Board needed?

The national ‘Adoption & Special Guardianship Leadership Board’ (ASGLB) and DfE require all adoption services to have strategic leadership from a regional board. 

The London Adoption & Permanency Board works with the London Permanency Consortia, the Regional Adoption Agencies that London Boroughs are members, the voluntary adoption and kinship agencies that are active in the region. 
The London Adoption & Permanency Board reports directly into the National Adoption & Special Guardianship Leadership Board and supports the national board in delivering its aim to drive forward significant improvements in the performance of the adoption system in England. 

Key principles of the London Adoption & Permanency Board:

· Provide strategic leadership for London adoption and special guardianship partnerships to ensure that the permanency agenda within London is prioritised, including supporting the implementation of the DfE adoption regionalisation programme;

· Advise and influence strategic policy and practice in adoption and special guardianship across London to benefit the maximum number of children in achieving the best permanence outcomes;

· Share information to ensure open and transparent ways of working fully utilising the ASGLB business intelligence suite to strategically plan and target resources; 

· Oversee a 100% response rate on the ‘Quarterly Adoption Data Returns’ requested by the ASGLB; 

· Improve the consistency of Adoption and Special Guardianship Support for all London’s adoptive and special guardianship families; 

· Grow and influence social worker knowledge and understanding of adoption and other permanence options;
· Enable adopters, adoptees, birth families and special guardians to influence and inform LAPB strategy and business;
· Promote sufficiency through efficient recruitment of prospective adopters; 

· Disseminate good practice, learning and research to all London stakeholders;

· Work collaboratively with other regional adoption boards to promote good practice and share learning;

· Challenge barriers to adoption and permanency services and find solutions; and

· Look for opportunities to maximise the most effective adoption and permanency services and understand the market offer for London.  

Who is on the Board?

Membership comprises of the following (full list of names Annex A):

	Ambitious for Adoption 
	CAFCASS
	Adopt London North 
	Grandparents Plus 

	London Borough of Bexley 
	We Are Family 
	Adopt London West 
	Special Guardianship team representatives 

	London Councils 
	PACT 
	Adopt London East 
	ALDCS

	London Virtual Schools  Network
	CORAM 
	Adopt London South 
	Adoption & special Guardianship Leadership Board sponsor 

	South permanency consortium 
	North London Consortium
	
	


Governance
The London Adoption & Permanence Board will meet every six weeks. The terms of reference will be reviewed annually as will the membership and Chair of the Board.

Each London borough will contribute the sum of £2500 annually. The funds will be used to support the discharge of the key principles of the Board (as set out above).

The London Adoption & Permanence Board is accountable to the Association of London Directors of Children’s Services (ALDCS). ALDCS will represent the Board at the London Councils ‘Sector Led Improvement Steering Group’. The London Adoption & Permanence Board will also report directly into the national Adoption & Special Guardianship Leadership Board through the ‘regional sponsor’. 

	Representatives 
	Organisation 
	Position
	Role on other pan – London Forums

	Chair and ALDCS
	Lambeth 
	Strategic Director of children’s services
	

	Chair 
	Ealing and Adopt London West 
	Director of children’s services
	

	  Adopt London West
	
	Head of Service 
	

	Adopt London North
	
	Head of service 
	

	Adopt London East
	
	Head of service
	

	
	
	
	

	
	
	
	

	Adopt London South 
	
	Head of service
	

	Ambitious for Adoption 
	
	Service manager (8/7/2019)
	

	Children social care and Safeguarding 
	Bexley
	Head of service 
	

	South London Permanency Consortium 
	Royal Greenwich 
	Head of Service 
	

	North London Adoption and Fostering Consortium
	Camden 
	Co-Chairs

Team managers 
	

	Virtual Schools Network 
	AFC 
	Head /lead virtual school 
	

	Special Guardians
	Grandparents Plus 
	Chief Executive 
	

	London Councils
	London Councils
	Head of Children’s Services (interim)
	

	Adoption & special Guardianship Leadership Board (ASGLB) 
	
	ASGLB Regional Sponsor
	

	Voluntary Adoption Agencies 
	PACT (Parents and Children Together) 
	Chief Executive
	

	Voluntary Adoption Agencies
	CORAM
	Chief Executive
	

	CAFCASS
	Cafcass
	Service Manager
	

	Adopters
	We are Family 
	Adoptive Parent 
	

	Adopters 
	We are Family
	Adoptive Parent
	


	Organisation 
	Boroughs represented

	Adopt London North 
	Barnet

Camden

Enfield

Hackney

Haringey

Islington (Host)

	Adopt London West 
	Brent

Ealing (host)

Hounslow

Hammersmith & Fulham



	Adopt London East 
	Barking & Dagenham

Havering

Newham

Tower Hamlets

	Adopt London South 
	SW – Kingston,

Richmond on

Thames, Merton,

Sutton,

Wandsworth

SE – Croydon,

Lambeth,

Lewisham,

Southwark 
 

	Ambitious for Adoption 
	Coram

arrow, City of London Redbridge – staggered approach

   Next to join will be Bromley, Hillingdon and Waltham Forest

  RBKC and Westminster due to join in September

(Slough – delayed timetable, Children’s Trust implications)

	South London Permanency Consortium 
	Kinship care and Fostering 

Royal Greenwich, Bromley, Southwark, Lewisham

	North London permanency Consortium 
	Barnet, Camden, Enfield, Hackney, Haringey, Islington
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