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1. Introduction
1.1 This Memorandum of Understanding (MoU) is between the 33 Local Authorities that make up the Greater London Region. It formalises the sector led approach that London Directors of Children’s Services have been developing through the Association of London Directors of Children’s Services (ALDCS) over the past year. Boroughs are invited to participate on a voluntary basis and no authorities can be compelled to take part.
1.2 In October 2017, the Department for Education (DfE) launched a sector led improvement initiative for local authorities, backed by £20 million funding. This included an expansion of the Partners in Practice programme, as well as the testing of Regional Improvement Alliances. The DfE has been working with the Association of Directors of Children’s Services and the Local Government Association to encourage Regional Improvement Alliances to be set up in every area of the country by April 2018. These alliances are intended to interface with the new Ofsted framework, Inspecting Local Authority Children’s Services (ILACS) and support local authorities to build a self-improving system. This MoU sets out a framework for the Regional Improvement Alliance that the Greater London Region is piloting in response to the national expectation for regionally led sector led improvement work. 
1.3 ALDCS has developed the methodology to provide a rigorous model – however, participants will find the right balance in engagement with the process. It is acknowledged that this process will be part of a wider improvement journey for many boroughs, and that resources to engage will vary over time and between boroughs. Therefore, it is anticipated that in most cases individual boroughs will engage fully, but boroughs wishing to participate on a more limited basis are still, nonetheless, welcome and valued participants. It is also recognised that expectations of authorities which are in DfE intervention will differ and should be agreed on an individual basis between the sub-regional lead and the authority in question.
1.4 The MoU sets out the agreed areas and activities in which the Local Authorities will work together to support a pan-London Sector Led Improvement programme with the shared aims of:

· Securing a journey of continuous improvement to achieve the best possible outcomes for children and young people 

· Building on existing capability in children’s services, corporately and with partners to identify good practice, diagnose improvement challenges and identify risks to performance
· Systematically sharing knowledge about what works across the sector and ensuring that there is effective brokerage of best practice solutions. 
2. Principles
2.1. For the duration of this MoU, each Local Authority agrees, insofar as reasonable and practical, to:

· Complete and submit an annual self-assessment using the agreed template if possible (or, for those authorities currently rated inadequate, a similar document which will aid a discussion at peer challenge sessions). 
· Arrange for the submission of agreed data annually to London Councils for analysis and benchmarking. Release colleagues who lead on data and performance/improvement activity as required to underpin the agreed regional processes. 
· Share data on a quarterly basis on the 18 agreed core children’s services indicators which will be collated by the Regional Improvement Alliance data analyst and shared with all London authorities and with the DfE.
· Participate in an annual peer challenge discussion with a small group of other Directors of Children’s Services on a sub-regional basis. Groups should consist of roughly three to four authorities. Use the template agreed by ALDCS to document these discussions.
· Contribute £5,000 pa to support the work of the RIA. This funding will be targeted at developing sector led improvement activity at a sub-regional level in the London quadrants.
· Share learning and improvement themes from the peer challenge sessions with the sub-regional Lead to support the sub-regional and London Summits

· Share the findings of the Peer Challenge and agreed actions (development plan) with the Chief Executive and Lead Member. 

· Contribute to an annual sub-regional summit to discuss priorities for improvement within sub-regions. Each sub-region will design and organise its own summit, and develop up to five key themes for improvement across the sub-region.
· Share key themes from sub-regional summit with Chief Executive and Lead member. 

· Participate in an annual pan-London summit in the autumn to discuss priorities for improvement across the capital. Directors of Children’s Services, Chief Executives and Lead Members from each Local Authority should aim to attend this summit.
· Nominate two representatives from your local authority to participate in themed working groups which will lead the sector led improvement activity.
· Contribute to discussions relating to the Sector led improvement programme by attending ALDCS meetings, or sending a representative.
· Where good practice is identified, share this with regional colleagues where possible. 
· Consider how to integrate learning from the self-assessment process with Ofsted as part of the Annual Conversation process. 

· ALDCS will consider how to share high-level regional and sub-regional improvement themes with key partners on an annual basis, including ADCS, DfE and Ofsted.

3. Governance and regional accountability
3.1. Oversight and governance of the programme will sit with the Association of London Directors of Children’s Services. An annual review will take place to ensure that with each cycle the process is refined. National learning will also be considered as part of these reviews. 
3.2. Peer challenge and improvement activity will be focused in sub-regions. Each sub-region will have a nominated Lead to oversee the process. Sub-regional Leads will be responsible for co-ordinating the peer challenge groupings and setting up sub-regional summits.
3.3. London Local Authorities will support and encourage each other in their improvement journey. They will remain vigilant for behaviours or disengagement from the regional activities that might be symptomatic of pressure, denial or avoidance.

3.4. Local Authorities will share good practice and hold each other to account through the Best Practice Networks, the sub regional, and the regional groups. 
3.5. If peer challenges identify areas of practice which are concerning and for which there is not a strong enough improvement plan:
· The Directors involved in the peer challenge should carefully record this on the triad challenge template with clear and specific evidence, including data.
· The Director from the authority concerned should discuss the findings with his or her Chief Executive and, if necessary, Lead Member. 
· A development plan should be devised / updated in respect of the areas of concern and agreed locally with the senior team, Chief Executive and Lead Member

· Triad colleagues should offer a challenge on the improvement plan 12 – 16 weeks later to support the improvement. This challenge would ordinarily be via a desktop review. The authority concerned should make a report on progress and keep the Chief Executive and Lead Member updated.
3.6. If any issues emerge which cannot be resolved informally, these should be taken to the Lead Director in the sub-region as the first port of call. This may, if necessary, be discussed with the London SLI Leads and the ALDCS Chair. If necessary, issues will be reported to the ALDCS Board to ensure concerns are communicated to the DCS appropriately. If the sub-regional or regional Chair remains concerned, the concerns will be taken formally to the most appropriate senior leader in that Local Authority, normally the Chief Executive and / or Lead Member. Ultimately, the responsibility for improvement lies with individual councils and once these concerns have been escalated the SLI regional approach will await next steps from the council. 

3.7. Where Ofsted judges good practice, or DfE appoints Local Authorities as Partners in Practice or Improvement Partners, colleagues should maximise this capacity within the region. 
4. Implementation of the MoU
4.1. This MoU commences in April 2019. It will continue to remain in force until such time as it is revoked by the parties. 
4.2. The MoU will be reviewed after April 2020 and may otherwise be reviewed at any time at the request of any party. 
5. Commitment

Signatures provided below to show the commitment to this scheme of the Director of Children’s Services, Lead Member for Children’s Services and Chief Executive of the Council.

Name of Local Authority  ____________________________________________

Director of Children’s Services

Signed: ____________________________________________

Date:
________________________
Lead Member for Children’s Services

Signed: ____________________________________________

Date:
________________________
Chief Executive of the Council

Signed: ____________________________________________

Date:
________________________
